
Motorola Moto E 2nd Generation Earpiece
Speaker Replacement

Use this guide to replace the speaker on your...

Written By: Andre Romualdo
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INTRODUCTION

Use this guide to replace the speaker on your Motorola Moto E 2nd Generation.

Before you begin, download the Rescue and Smart Assistant app to backup your device and
diagnose whether your problem is software or hardware related.

TOOLS:

Pistolet à air chaud (1)
Outil pour ouvrir iFixit (1)
Spatule en métal (1)
Tournevis Torx T4 (1)

Step 1 — Display Assembly

Turn off the device before beginning
your repair.



Using a heat gun, carefully apply
heat around the edges of the display
to soften the glue. Heat should be
applied to the point where the phone
isn't too hot to touch, but close
enough.
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https://www.motorola.com/us/rescue-and-smart-assistant/p
https://store.ifixit.fr/products/heat-gun
https://store.ifixit.fr/products/ifixit-opening-tool
https://store.ifixit.fr/products/metal-spudger
https://store.ifixit.fr/products/t4-torx-screwdriver


Step 2

  

Using the small plastic opening tool, pry and slide all the way around the phone while carefully
lifting up on the display.



The screen is secured by two-sided tape located on the edge.

Step 3

  

Once display is fully unglued from the frame, carefully lift it up and locate the display
connector.



Using the same small plastic tool, carefully remove the yellow tape off the connector.

Now carefully undo the black connector lock by lifting it up in the direction of the red arrow.

Do not pry on the gray part of the connector.

Lastly slide the display cable off the connector. It should easily slide off, if not make sure the
black lock is fully unlatched.
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Step 4 — Earpiece Speaker

  

Now that the display is out, remove the aluminum shield off the motherboard.

Unscrew the single 4mm screw located on the top using a T4 Torx bit.

After screw is out, gently remove the aluminum shield off the motherboard.

Working on a magnet board is recommended as the screws are small and can be easily
misplaced.



Step 5

 

Using the metal spudger tool, very carefully remove the speaker by first gently prying up on the
right side and then the bottom.



The ear piece is held by double sided tape and clips to the motherboard so be very careful.
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To reassemble your device, follow these instructions in reverse order.
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