
Motorola DROID MAXX Speaker Earpiece
Replacement

This guide will help you learn how to replace your damaged speaker headset with a new one of
your own.

Written By: Ghassan
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INTRODUCTION

Use this guide to replace your Motorola Droid Maxx's earpiece speaker

TOOLS:
2.5 mm Flathead Screwdriver (1)
T5 Torx Screwdriver (1)
iFixit Opening Tools (1)
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Step 1 — Set Up

 

Place the Droid Maxx face up on a soft flat plastic surface with plenty of space to place your tools
and small parts of the equipment.



Lift the Droid Maxx and turn it in a 90-degree angle to your left while you are holding it by the sides
with one hand. Maintain the same position all times unless indicated otherwise in subsequent
steps.
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Step 2 — Getting Started

  

Find the volume buttons located towards the center of the Droid Maxx.

With your free hand, take the Spudger and insert it between the upper gap, closest to the screen,
of the volume buttons and the Droid Maxx case.



Using the flat part of the Spudger’s Tip and pressing firmly against the Droid Maxx case until you
hear a “snap” sound



With your free hand, remove the buttons carefully with your two fingers and make sure to keep the
motion until the piece is completely out of your Droid Maxx. Do not bend or force the part since it
also serves as a tray for placing a SIM Card.
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Step 3 — Removing the Back Cover

  

Tilt the Droid Maxx towards your right so you can see the edge of the rubber back case and keep
this position.



Take the Spudger and press the tip against the space between the rubber case and the Droid
Maxx frame. Slide the Spudger’s edge along the surface until you hear a “snap” sound.



Work your way to the top of the Droid Maxx with the Spudger and use your holding hand’s fingers
as support while you remove the upper part of the rubber back case. Rotate the Droid Maxx to
facilitate your movement if necessary. Do not go along the bottom to remove the case.



Once the top part of the case is separated from the frame, grip the bottom part of the rubber case
with your finger and slide the case down to remove it completely.



Place the rubber back case in a nearby place where it will not interfere with your arms motion.
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Step 4 — Removing the Camera Back Housing

  

Lay the Droid Maxx face down on the plastic surface to start removing the screws.

Take the Torx T5 Screwdriver and carefully remove all the screws in the Droid Maxx’s
motherboard. Note that there is a total of eight (11) black screws spread across the motherboard,
four (4) at the top and four (4) at the bottom, and also two (2) silver screws located to the right
lower part of the Droid Maxx.



There is(1) screw holding the camera housing. Use a T4 screwdriver for this one screw.

After removing all the screws, lift hold the Droid Maxx as in step 2

Locate two (2) tabs in the camera plastic housing , one (1) at each corner of the Droid Maxx

Take the Flathead driver and gently lift both tabs to release the camera housing. Be careful
because these plastic tabs are very delicate and can break easily.
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Step 5 — Let the Fix Begin!

Now you are all set! These steps
along with images should serve as
guide to disassemble your Motorola
Droid Maxx in a safe manner. The
following guides will indicate how to
replace parts of your Droid Maxx
such as the camera or battery.



Keep in mind that in order to replace
any of the aforementioned parts you
will be redirected to this general
section.



Step 6 — Earpiece replacement

Start by lifting the motherboard
using a prying plastic tool like the
spudger for example.
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To reassemble your device, follow these instructions in reverse order.

Step 7 — Removing the camera cover

Remove the anti-static tape covering
the camera connectors.



Using the T5 Torx Screwdriver,
remove the screws to be able to
have access to the vibrator



Step 8 — Final Steps

Once you have access to the
vibrator, camera, earpiece speaker,
then you'll be able to easily remove
the earpiece speaker



Just like how it work for the vibrator,
try to remove the coppery wires
holding the earpiece speaker



Using the spudger pry the speaker
out so you can replace it with your
new one.
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